FLAGSHIP CONSTRUCTION
& BUILDING ENVELOPE RESTORATION LTD. Quality Paradigm

The Building and Renovation Quality Pie Chart
Quality is Much More Than You Think

From the infographic below, most customers are aware of only 2 types of Qualities.
However, the other 2 Qualities are harder to see yet have a much higher impact
in terms of durability, safety and long-term investment. Can you guess which?

= Whatisit? The physical goods
and construction supplies used
in the renovation

= The better the materials (or
proper materials), the longer

= Whatisit? The workmanship
such as framing, roofing,
sealing, tiling, painting etc.

= High quality materials cannot
cover up poor workmanship

they last = Poor workmanship may show
up after the warranty expires
Materials & Finishing &
Hardware Craftsmanship
Professional Project
Trades Management
= Whatisit? = Whatisit? Takes full

Mostly unseen
behind the walls such
as electrical, plumbing, gas
structural framing etc.

= Needs to be certified, licensed,
insured and bonded for safety

responsibility of the plan,
schedule & communication

= Controls the other 3 Qualities,
reduces waste, solves
problems efficiently, and
ensures overall safety/security
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